ACCREDITATION 2023

MOCK TRACERS

Tracer is the assessment method used by
Accreditation Canada

Surveyors use tracers to evaluate key areas
known to have a significant impact on the
quality and safety of care and serivces

Tracers follow the organizational path of a
patient or an administrative process

I . . 9 1. Ask Questions
To familiarize PRH staff and physicians with the e

tracer method and the language of accreditation 2 Review Records
questions in advance of the survey; Tracer

teams will conduct MOCK SURVEYS @ 3. Make Observations

Two PRH Leaders will serve as the "Tracer Team" during the
mock tracers.

Before: Manager books mock tracer & Tracer Teams are assigned

During: 20-30mins meet with area manager
60mins meet with staff and physicians in area
Tracer teams make environmental observations

After: Tracer team gives verbal feedback to area manager
& completes feedback report to be shared with
the whole team
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